
CONSIGLI CASE STUDIES: TAILORING LEAN PROJECT DELIVERY

A “KIT-OF-PARTS” FOR PATIENT-CENTERED CARE:  
UMASS MEMORIAL HEALTH CARE’S  
CAMPUS REVITALIZATION

LEAN FOCUSED, PATIENT CENTERED



pre-packaged into four “Construction Kit” 
categories, and delivered “just-in-time” for 
their installation. Organized into a Bathroom 
Kit, Finish Kits One and Two, and a Millwork 
Kit, together these prepared kits account  


